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Louisiana CASA
Case Study

Prepared byJason Cross

Description
This case study defines the processes and methods used to successfully complete the
project described within.

Immense Networks LLC.
9654 Brookline Ave., Suite 200
Baton Rouge, LA 70809

Phone:225.754.9005 x103
Email: jcross@immense.net
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Project Scope

Louisiana Court Appointed Special Advocates (LACASA) approached Immense Networks

with aneedto create auséf NA Sy Rf @ aol 01 SyRé [/ 2ydSyid aly
their redesigned websitenfww.louisianacasa.ojgManaging the content, at that time,

was difficult for the staff. The CMS software previously used was notfiisedly and

had a steep learning curve, which the staff did not have the tinter@sources to learn

how to use the software properly. Moreover, LACASA requested the construction of a

Gt N2INIY /SyiSNEé | OSYyidNIrt t20FGA2y (2 &kt
throughout the state of Louisiana that would be connecteaviow.louisianacasa.org

The Program Center area needed to be a secure site page, not open to the public, easily
maintained, and fully controlled by the staff of LACASA. Both projects were created with

the intention that anyone wrking at LACASA could easily maintain the content.

f H Louisiana Court Appointed
CASA Special Advocates  HOME ~ ABOUTLACASA  CASAINLAWORKS ~ CASAINTHENEWS — VOLUNTEER  RESOURCES
FOR CHILDREN

Home:

Home
Q .
Search.. N How CASA Helps Children...
The heart of aur pragram is the Court Appointed Special Advocate (CASA), a specially trained and supervised
Home community volunteer, appointed by a Judge. CASAs help to secure safe and permanent homes for abused and

About LA CASA neglected children by investigating and monitaring cases involving children in foster care

CASBA volunteers are men and women who want to hela the children in their community. They come from all

CASA In LA Works
walks of life ... have a variety of backgrounds ... young and old .. warking and retired ... are all volunteers ..

CASA In The News and they all have the same desire . to make a difference in the life of an abused or neglected child
Wolunteer Click below to donate to CASA
Resources
=
ForgottenChildren
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Content Management System

We decided to use the Wordpress Content Management System (CMS) to help CASA

manage their website. This CMS has several benefits that make it a perfect solution for
this application First, Wordpress is an op&ource project, meaning it is free and
constantly under development by a large commupniityproving the capabilitieand

securityof the CMS. It also allows integrating third party plugins, which are software

that cen add sgcific features to your website customizing your website for your
needs. These plugins can add powerful, useful functionality.

¢2 NBLX I OS
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www.louisianacasa.org and coded itto the Wordpress framework. The website did
not need a new design; rather, accessibility fehouse updates and changes to the

website. In other words, visitors of the site did not see something new, but the staff
now has the power to easily manage tiwebsitefrom a webbased backend (the means

no coding required)The screenshot shows how editing a webpage is as easy as
changing text in Microsoft Word.

) Louisiana CASA  visitsits
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& Links
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Edit
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homes for abused and neglected children by investigating and monitoring cases involving children in
foster cara.

CASA volunteers are men and women who want to help the children in their community. They come
from all walks of life ... have a variety of backgrounds ... young and old ... working and retired ... are all
wolunteers .. and they all have the same desire ... to make a difference in the life of an abused or
neglected child.

Click below to donate to CASA

v

Path;
Word count: 112 Last edited by jcross on June 1, 2009 at 2:29 pm

Custom Fields

Discussion

Screen Options v H:

Publish
Preview
Ststus: Published Edit

Wisibility: Public Edit

™ Published on: May 14, 2009 @ 12:00

Delete Update Pa(
Attributes
Parent

Sitemap

Yau £an arrange your pages in hisrarchis
for example you could have an "About”
page that has “Lifs Story” and "My Dog”
pages under it. There are no limits to hov
deeply nested you can make pages.

Order

a

Pages are usually ardersd alphabetically,
but you can put a number above ta chane
the order pages appear in., (We know this
a little janky, it be better in future
releases.]
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Program Center

The Program Center was created from scratch. All aspects of it were crediedsa by
Immense Networks. The following are the different components of the Program Center,
including Login Area, User Management Interface, File Upload Interface, File Upload
Listings, Delete Files, and Category Management.

Login Area

LACASA requires sge access to the Program Center. Anyone without the proper
credentials will be unable to pass the login portal. LACZ&#es usernames and
passwordand provides each center one login credential to be used by staff. This
provides discretionary power f&fACASA.

") Louisiana Court Appointed

uJ CAS Special Advocates
FOR CHILDREN

You must login to access CASA Program Centel'

this area.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et

dolore magna aligua. Ut enim ad minim veniam, guis nostrud exercitation ullamco labaris nisi ut aliguip ex
User Login ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillurn dolore eu
Usemnams fugiat nulla pariatur. Excepteur sint occascat cupidatat non proident, sunt in culpa gui officia deserunt
mallit anim id est laborum

Pazsword

Sign In
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User Management Interface

¢ KA & LI NI Addmiisé NYVBRIUntRe3s & 1ARYMA Y a ' NB ! RYAYA&aUN
that can create, edit, or delete accounts as needad manage filesVolunteers do not

have access to category management, file uploadsser management; whereas,

Administrators have full access to all components of the site. This provides LACASA full

control over the content.

LACASA only required two types of usktd,other organizations may have different
needs. A Program Center caaMe a myriad of user types that have access to various
components of the site. Account holders are not limited to only two types of users, and
can design their site as they need it.

Loggedt in as: admin [ERTEEY
" Louisiana Court Appointed
b special Advocates
FOR CHILDREN
View Uploads | Upload Files | Manage Categories | Manage Users

VOLUNTEERS AND
RECRUITMENT USerS
- Page 1 of 1, showing 4 records out of 4 tatal, starting on record 1, ending on 4
Job Descriptions
First Last -
Retention And Tracking Username  \ome Name SCI L LB
admin Adrmin istrator Adrmin Louisiana CASA Association of  View Edit Delete

Performance And Shrevenaort

Evaluations P
T test test test volunteer view Edit Delete
DEVELOPMENT bret Bret Esguivel  Yolunteer View Edit Delete
FUND DEVELOPMENT rob ROb Harrison | Admin CASA View Edit Delete

PUBLIC POLICY
ADVOCACY

NEW CATEGORY
Create a new user
CASAIN THE COURTROOM

AROUND THE OFFICE

INCLUSIVENESS AND
DIVERSITY

STAFF AND BOARD
DEVELOPMENT

VISTA PROJECT
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File Upload Interface
The file upload interface is easy to use. @ligkhe upload button allows users to select
one or multiple files for upload. Once subtei, files upload to the servendnotify

the user when uploading has completed. Next, the user has the opportunity to select a

9654 Brookline Ave., Ste. 200 — Baton Rouge, LA 70809
P: 225/754-9005 — F: 225/454-6485 — http://immense.net

categay (explained belowfor the file from a simple dregown menu, as well as give
the file a name and description. This informatioglps categorize the file ar@hn be
edited at any time by Administrators.

(\.f\ Louisiana

Court Appointed

C S Special Advocates
A A FOR CHILDREN

View Uploads

VOLUNTEERS AND
RECRUITMENT

Job Descriptions
Retention And Tracking

Performance And
Evaluations

COMMUNITY
DEVELOPMENT

FUND DEVELOPMENT

PUBLIC POLICY
ADVOCACY

NEW CATEGORY

CASAIN THE COURTROOM

AROUND THE OFFICE

INCLUSIVENESS AND
DIVERSITY

STAFF AND BOARD
DEVELOPMENT

VISTA PROJECT

WA LOUISIANACASA ORG

Upload Files

Upload Files

Logged in as: admin (R

Manage Categories Manage Users

Select the button below to begin uploading files. You may select multiple files at once by holding CTRL
(WWincows) or CMD (Mac) and left clicking the files. Alternatively, you can upload 1 file at a time. Click

below to get started

Click here to upload files...

Wordpress Documentation.pdf

84.4KE/

Edit Title Edit Category
Wordpress Ducumemau“ Walunteers and Reciitment v
Edit D

Here is a description akout
the uploaded file

Hame “olunteer Contact Us
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File Upload Listings

Files are categorized in descendorger; with the most recent uploads at the top. On

this screen, administrators have capabilities to delete files, edit file names and
descriptions, change category association, and adjust listing order. Changing the order is
&4 aAYLX S I aledabewhrdtEebn/fii® svebsitg S T A

These editing techniques are performed directly on the listing page. By creating a single
area for management of the information, the workflow becomes intuitive.

Logged in as: admin [ERTEEY
) Louisiana Court Appointed
\J c S Special Advocates
A A FOR CHILDREN

View Uploads | Upload Files | Manage Categories | Manage Users

VOLUNTEERS AND 1
RECRUITIENT Volunteers and Recruitment Category
Joh Descriptions File Bin
Retention And Tracking - Wordpress Documentation.pdf
Here is & description about the uploaded file
Performance And
Evaluations
# Some Image
COMMUNITY Just @ random image
DEVELOPMENT
FUND DEVELOPMENT Drive Maps

PUBLIC POLICY Text file with information on drives
ADVOCACY
#] Word Information
e ] AWard document
CASA IN THE COURTROOM
AROUND THE OFFICE —

INCLUSIVENESS AND
DIVERSITY

STAFF AND BOARD
DEVELOPMENT

VISTA PROJECT
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Delete Files

Immense Networks understands that accidents happen,vaaditilize a system that

helps minimize total loss of data on the Program Center site. When an Administrator
chooses to delete a file, a confirmation dialogue box appears, presenting the option to
Delete or Cancel. As an added precaution, deleting fildonly remove them visually
from the website, which allows for files to be recovefeam the serverat any time.

This creates a situation where it takes more effort to permanently remove ,a file
deterring accidental deletions

Delete this item?

These iterns will be permanently deleted
and cannot be recovered, Are you sure?

Cancel | Delete iterm]
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Category Management Interface

Managingcategdr S& A& | AAYLX S LINRPOSaad ¢KS dzaSNJ O
create a new category. If the user wants to have-sategories, all that is necessary is

F2NJ GKS dzaSNJ G2 aRNIX3I YR RNRLE Al AyaG2 | y?
are dentified by their lighter gray background colors in the main navigation column on

the left ofthissite. The number adllowedsub-categories isinlimited. This allows

Administrators to organize categ@sprecisely as they see fit.

e Logged in as: admin [Regaid
Louisiana Court Appointed

uJ CAS Special Advocates
A FOR CHILDREN

View Uploads Upload Files Manage Categories "ELET: LRV

Add Category  Delets Catagory
=3Volunteers and Recruitment
= JJob Descriptions
= JRetention and Tracking
@ C1performance and Evaluations
# community Development
4 (JFund Development
# O public Policy Advocacy
4 New category
HJ¢ASA in the Courtroom
#( Around the Office
# Dinclusiveness and Diversity
# [ staff and Board Development
4 Cvista Project

In conclusion, as technology devesppvebsite creation and maintenance is becoming
more useffriendly for general public. Immense Networks provides the initial work that
is not useffriendly to the public, helping organizations create the website they desire.
Furthermore, to help with theransition process of passing on the site to organizations,
Immense Networks does provide initial ene-one training, and o#ine video training
tools. The goal of Immense Networks is to empower organizations to use current
technology efficiently and efféigely for their desired outcomes.

11
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CASA Endorsement
Below is a letter of support by John Wyble, Executive Director of Louisiana CASA.
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